CLOSE UF

“The bridge across the
strait? Better 10,000

construction sites”

An interview with Alfredo Romeo, leader of a group with 300
million euro earnings, and president of Ifma-Italia

he only way to save the count-

ry from the failure that lies in

the numbers and the deeds,
i5 Lo take & new look at it (o revo-
lutionizes history and starling points
using concepts of teritory, real esta-
i, urban design, and communily ser-
vice”, Alfredo Romeo speaks as the
president of [Ima-ltalia, the intema-
tional association of Facility Mana-
gement companies, Bul he is also the
leader of an entreprenennal group of
services thal makes 300 million eu-
ros in annual eamnings.

How can a “different way of loo-
king at things" affect a company
in the South, or our Gop, or onr
economy?

Today we are once again talking
about a bridge across the Strait of
Messina, offering potentially 100,000
jobs. Wonderful. Bul we'll need 20

years il we star righl now, assuming
we pul an end (o all the ideological
and instrumental polemics on the
subject., But 1 feel that if we create

10K construction sites for urban
upgrades in Italian cities, this would
immediately sel companies, enlerpri-
sos, and businesses in motion. And
this would start off 4 passion for the
public thing, for the common good,
lowr the real destiny of eitizens.

What are you talking about, Mr.
Lawyer Romeo?

Aboul how to create new jobs and
new well-being, Our “vision" is, at
the same time, a way Lo modernize
the administrative machinery and Lo

re-launch [alia. But it isa radical pas
sage - the culture of doing must be re-
conciled with that of managing, focu-
sing on providing quality services [or
the city with the complex community
that populates it, and the land, Talia’s
greates] reasure, with major emphi-
sis placed on our sirategic tourism
incustry. But we need a cultural re-
volution, which Ifma-Ttalia intends to
support with time and resources,

Can you explain that a bit better?
Article 24 of Sblocea [alia decree
offers a sirategic operational chan-
re, berause it gives to the urban
community the possibility (o direct
and to fnance the wban (ransfor
mations with the aid of fiscal and
lax advantages. But it is dangerous
o reduce these opportunities for cir
cuits which compensate citizens and
administrators Lo mere terins of sub-
sidiary status or (o “administrative
bartering”, withoul activaling a new
vision of the city or of the economic
engines thal it offers. This is where




Facility Management {the ability to
distribute advanced services Lo com-
plex conmmunities | can play a special
role, both economic and social,

Why?

We are talking about a public-private
collaboration to distribute services
on the Lerrilory Lo bring oul the value
of real estate and areas of influen-
ce, redevelop and administer the
architectural and artistic heritage in
a modern way along with property,
in technical areas such as ports, or
regarding the urban revolation that
took place in, for example, Bagnoli in
Napoli or Lhe former Expo area in Mi-
Lano. Bul there are questions thal we
are not able (o answer in a concrele
and operational way, and yel our Do-
ture depends on them. For example,
how to help administrators and citi-
gens equip themselves with admini-
strative and organizational support
for the definition and the structuring
ol micro-territordes on which (o in-
tervene? How to give assistance re-
garding requests for the facilitalions
described in article 247 For the con-
stitution of statutes and the financial
management of balance sheets? To
enlarge associated bases? To define
homogenons territories and the ser-
vices to be provided? And how Lo ac-
tivate tervitorial crowd-Tunding? O
create a network of specialists who
“dialogue” (artisans, siorekeepers,
ete. p with the administrators of these
translommations? And how can one
standardize the (ransparency ol ear
nings and expenses, and those of the
activities promoted and dispensed?
How do vou tratsfornn this comini-
nity into an entity for political and
administrative inlerlocution  regar
ding the termilory? Who knows the

answers? Whal are the instruments
which can be created? Which laws
are missing, and which need to be
perfecied, changed, or be subjected
(o other procedures? This is why a
new cullure is needed.

So what do you propose?

We must insisl on informing and
transforming, even through the use
of the Ifma-lialia Master's Program
for Facility Manager of the Territory
which will begin in 2017, designed
to train “men of the [uture”. Becau-
ge we need a new class ol operators
with an integrated vision of the pro-
blems. People who know how o
adapl their skills for peripheral vede-
velopment, be it the Port of Napoli
or the streams which keep on floo-
ding Genova... To better exploit the
excavalions in Pompei or the Valley
ol the Temples in Agrigento. To mn,
in a profitable and gquality-filled way,
what we call “urban condominiums”,
safe-keeping gardens, safely, energy
savings, and even care for the el
derly, No speculation, bul thousands
and thousands of construction sites
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which, with low investment, without
new “consumption ol the soil”, and
with strong participation and sha-
ring among the colleclive grouping,
produce new internal demmand, urban
development, and quality of life. Bul
a dialogue regarding new policies is
needed, with people able Lo “listen”

Designs that are both ambitions
and complex.

Yes. But necessary. With the fatu-
re industrial revolulion which will
lead to the “intelligent automation”
of 8% of industrial production, only
services will be able Lo provide work
[or thousands of young people and
contribute 10 the lwman guality of
our lives. Little time remains 1o begin
these structural processes. Once you
miss the boat, a new sociely which
- knowingly - thinks and governs its
own evolution, the only thing lefi will
be delanll, with a new medieval cul-
ture and economy.
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